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Objectives

By the conclusion of this session, participants will:

• Deepen their understanding of effective and 
dysfunctional team dynamics

• Enhance their capacity to navigate trust, conflict 
and accountability as a leader

• Increase their ability to develop networks, 
encourage contributions from others

• Improve their radar for power relationships 
impacted by factors such as race/ethnicity, 
gender, educational attainment, professional 
role, and socio-economic status 
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Introductions

 Name

 Workplace and Role

 Years at Venice Family Clinic

 Example of outstanding or problematic 
leadership

 One example of self-care
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Why Are We Here?

Cohesive teams…

 Make better, faster decisions

 Tap into skills and opinions of all 
members

 Avoid wasting time and energy on 
politics, confusion, and destructive 
conflict

 Create a competitive advantage

 Are more fun to be on!



A Helpful Strategy

 Discover how your team rates 
in all five areas
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Before We Begin…

Key Assumptions:

 Cohesive teams master the five behaviors; 
of those five, building trust is the 
foundation.

 Knowing team members’ DiSC® styles can 
assist in building trust.

 The process is simple, but it takes effort.
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Activity: Best and Worst Teams

 Think about teams you have been on in 
the past

 Each person quickly describes a best or 
worst team experience. Two sentences!

 All discuss the qualities that made those 
teams best or worst.



The Five Behaviors of a 
Cohesive Team Model
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Video: The Model
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Organizational Self Reflection
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Building Trust



The Definition of Trust in 
the Workplace
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Trust

Confidence among team members that 
their peers’ intentions are good, and that 
there is no reason to be protective or 
careful around the group.  

In essence, teammates must get 
comfortable being vulnerable with one 
another.
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Safety

 Work life balance has nothing to do with 
time but has everything to do with safety.  
When you feel safe at home as well as 
work, you experience work-life balance. 
(Sinek)

 Enlightened leadership creates a culture 
where performers can feel safe working 
within their teams and become more 
productive.

 ?



Team Without Trust
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Video: Team Without Trust
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Video Team Members

Chad Perrin Charles

Sun MeeCarlos



Team with Trust
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Video: Team with Trust
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Video Team Members

Chad Perrin Charles

Sun MeeCarlos



Personal Histories
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Activity: Personal Histories

 Where did you grow up?

 How many siblings do you have and where do 
you fall in the sibling order (oldest, youngest, 
etc.)?

 What was an important or unique challenge of 
your childhood—of being a kid?
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Team Trust

 What did you learn about your 

colleagues that you did not know?

 How do you think what you’ve learned in 

this activity will impact the level of trust on 

the team?
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Leadership Qualities

 Deep Honesty Moral Courage

 Moral Vision Compassion and Care

 Fairness Intellectual Excellence

 Creative Thinking Aesthetic Sensitivity

 Good Timing Deep Selflessness

Gini and Green Ten Virtues of Outstanding 
Leaders
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Leadership Qualities

 Be Present Be Aware

 Be Calm Be Focused

 Be Clear Be Equanimous

 Be Positive Be Compassionate

 Be Impeccable

Gonzalez   Mindful Leadership
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Reynolds Strategic Transformation

 5 Ps Model

 Purpose

 Passion

 Planning

 People

 Perserverance



Trust and DiSC®

Four Basic Styles:

 Dominance (D)

 Influence (i)

 Steadiness (S)

 Conscientiousness (C )

DiSC® helps increase 
personal insight and 
empathy so the team can 
build trust.
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Trust: Taking Action

Use your team 
understanding to begin 
forming the team’s action 
plan towards enhanced 
vulnerability based trust.
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Trust: Personal Commitment Writing

 What steps can your team take to build 
trust?

 What will you do as a leader to help your 
team build trust?
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Simon Sinek

“Leadership is a choice.  It is not a rank.  I 
know many people at the senior-most 
levels of organizations who are absolutely 
not leaders.  They are authorities, and we 
do what they say because they have 
authority over us, but we would not follow 
them.  And I know many people who are at 
the bottom of organizations who have no 
authority and they are absolutely leaders.  
And this is because they have chosen to 
look after the person to the left of them 
and they have chosen to look after the 
person to the right of them.  This is what a 
leader is.”
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Mastering Conflict
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Equipoise

• Equanimity + Poise in the face of discord
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Healthy Conflict

When there is trust, team members are 
able to engage in unfiltered, constructive 
debate. 

Healthy conflict focuses on concepts and 
ideas to produce the best possible solution.
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Quick Quiz: True or False?

 The most successful teams have very little conflict. 

FALSE

 The best teams are made up of people who are comfortable 
passionately arguing for their ideas. 

TRUE

 No matter what their cultural background and family norms, 
people generally feel the same way about conflict—they prefer to 
avoid it.

FALSE

 Understanding team members’ differing experiences with and 
feelings about conflict helps a team engage in unfiltered, 
productive debates.

TRUE
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The Definition of Conflict



Video: Conflict Definition
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The belief that one’s own

view of reality is the only

reality is the most

dangerous of all

delusions.
 Paul Watzlawick, psychologist and philosopher, 1921--‐-2007



Team Without Conflict
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Video: Team Without Conflict
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Video Team Members

Chad Perrin Charles

Sun MeeCarlos
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Conflict Styles

 Write three sentences that summarize 
how you engage in conflict



Team with Conflict
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Video: Team with Conflict
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Video Team Members

Chad Perrin Charles

Sun MeeCarlos



Conflict Styles

 D Behaviors

• Speaks up about 
problems

• Addresses issues head 
on

• Sticks up for own 
rights

 D Feelings

• Disrespected

• No control or leverage

 I Behaviors

• Express feelings

• Shows empathy

• Talks through issues 
with others

 I Feelings

• Not being heard

• Personally attacked
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Conflict Styles

 S Behaviors

• Listens to others’ 
perspectives

• Encourages harmony

• Offers compromise

 S Feelings

• Others are forceful or 
aggressive

• Worry others’ feelings 
are being hurt

 C Behaviors

• Focus on logic and 
objectivity

• Skeptical of unproven 
ideas

• Wants time to think on 
his/her own

 C Feelings

• Competency called 
into question

• Intolerant of others 
who are emotional or 
dramatic
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Conflict Continuum
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Video: Conflict Continuum
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Activity: Healthy and Unhealthy Conflict

 How does your style react/behave during 
conflict?

 What pushes your style to move from 
healthy behaviors to unhealthy behaviors?

 Draw three circles around accurate 
descriptors 

 Draw three squares around skills you want 
to

grow
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I’ve always felt that a

person’s intelligence is

directly reflected by the

number of conflicting

points of view he can

entertain simultaneously

on the same topic.

 Abigail Adams, 1744--‐-1818
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Conflict: Personal Commitment Writing

 What steps can this team take to engage 
in healthy conflict?

 What will I as an individual do to help this 
team engage in healthy conflict?
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Team Effectiveness Group Exercise

For each member of the team, please 
identify

 The single most important contribution 
to the team

 The one area that you must either 
improve upon or eliminate for the good 
of the team
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Achieving Commitment
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Commitment

When team members are able to offer 
opinions and debate ideas, they will be 
more likely to commit to decisions.

It’s not necessary to achieve consensus, but 
clarity and buy-in are key to commitment.



Team Without Commitment
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Video: Team Without Commitment
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Video Team Members
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Chad Perrin Charles

Sun MeeCarlos
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Teams That Fail to Commit

 Create ambiguity about direction and 
priorities

 Lose windows of opportunity from 
excessive analysis and delay

 Breed lack of confidence and fear of 
failure

 Revisit discussions and decisions again 
and again

 Encourage second-guessing



The Definition
of Commitment
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Video: Commitment Definition
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http://olympusat.multicastmedia.com/mm/flvmedia/2413/j/6/s/j6s27x7p_nx5pqm43_h264_1328K.mp4?cid=2413&aid=2009759&afid=3677667


Team with Commitment
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Video: Team with Commitment
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Video Team Members
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Chad Perrin Charles

Sun MeeCarlos
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Activity: Setting Ground Rules

As a team…

 What are some issues the team needs to 
address when agreeing to ground rules?

In sub-groups…

 Brainstorm ground rules for each of your 
assigned issues. 

As a team…

 Be prepared to discuss and agree on 
ground rules for the team.
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Commitment: Personal Commitment

What will you as a leader do to help the 
team achieve either greater clarity or 
buy-in?
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Embracing Accountability
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Accountability

When everyone is committed to a clear 
plan of action, they are better able to hold 
one another accountable.

Team members must be willing to call one 
another on behavior or performance that 
isn’t up to agreed-on standards or that 
hurts the team.



Health Management Associates
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Bill of Assertive Rights
Manuel J. Smith, Ph.D.

 You have the right to make mistakes – and be 
responsible for them

 You have the right to say, “I don’t know”

 You have the right to say ”I don’t understand”

Health Management Associates



Assertiveness

Assertive interpreters say something in a way 
another person can hear you

Assertiveness is about congruence

Health Management Associates



Health Management Associates
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Benefits

 Fewer conflicts

 Lower stress

 Higher functioning teams

 Less unmet needs

 Better solutions

 Quality and safety

Health Management Associates

 Assertive Communication



Health Management Associates
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Step 1: Attitude

Health Management Associates



Strong Backbone

Health Management Associates



“The ultimate measure of a man is not where he 
stands in moments of comfort, but where he stands 
at times of challenge and controversy.”

Health Management Associates



Skills

 Expect Resistance

 Plan Your Response

• “I really need you to lower your voice.”

 Respond Empathically

• “You are saying I am oversensitive.”

 Prepare for Broken Record

Health Management Associates



Skills

 Get the person’s attention

 Express your concern: Direct and unambiguous

 State the problem: Succinct and Behavioral

 Propose action: Suggest a plan

 Reach Decision

Health Management Associates



Assertiveness

 “I am not prepared to support that idea”

 Avoid qualifiers such as “…well you might think I 
am crazy, but…” or “…is that OK?”

 “I feel…I need…I want…”

 “I sense you are frustrated, I understand your 
reaction, let’s come back to it later.”

 Posture, voice, eyes…

Health Management Associates



Health Management Associates
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Assertive Practice

Health Management Associates



Health Management Associates
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I-based Communication

“YOU REALLY MESSED UP HERE!”

vs.

“I feel frustrated when this happens.”

Less accusatory, less defensive, avoids attack.

Health Management Associates



Focusing on Results



Results

The ultimate goal of building greater trust, 
healthy conflict, commitment, and 
accountability is the achievement of results. 

Team members need to make collective 
results their top priority.
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Team Scoreboard

SURVIVE

BY RE-ESTABLISHING 

CREDIBILITY

our team goal

FIX TIRES IMPROVE PR

REPAIR 

DISTRIBUTOR 

RELATIONS

ADDRESS 

MORALE

SETTLE 

LAWSUITS
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Using a Team Scoreboard

 Review at team meetings.

 Rate each objective.

 Focus the meeting based on those 
ratings.

 Post the scoreboard where it is visible 
to all team members.

 Update the scoreboard as  necessary.
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Activity: Team Leadership





Self-Awareness

• Emotional Self-Awareness

• Accurate Self-Assessment

• Self-Confidence



Self-Management

• Self-control

• Transparency

• Adaptability



Self-Management

• Achievement

• Initiative

• Optimism



Social Awareness

• Empathy

• Organizational Awareness

• Service



Relationship 
Management
• Inspiration

• Influence

• Developing Others



Relationship 
Management
• Change Catalyst

• Conflict Management

• Teamwork and Collaboration
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“Leadership is a choice.  It is not a rank.  I know many people at the senior-most levels of organizations 
who are absolutely not leaders.  They are authorities, and we do what they say because they have 
authority over us, but we would not follow them.  And I know many people who are at the bottom of 
organizations who have no authority and they are absolutely leaders.  And this is because they have 
chosen to look after the person to the left of them and they have chosen to look after the person to the 
right of them.  This is what a leader is.”

SIMON SINEK
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Commitment to Act

 List two things you intend to do new, 
better or enhanced in terms of 
leadership, based on our work together 
today.


